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Presiding Member report
Tēnā koutou katou, 

During my tenure as a Board member, it’s always felt a little bit disconcerting, when we’ve had 
overall, a relatively quiet year.  But from a governance perspective that’s honestly not a bad thing. 
At the time of writing this, even though as a Board we’ve had a quiet year – it’s been another 
successful one for Nelson College. 

The benefit of such quietness yields its rewards.  Its afforded us time to plan, reflect, and assess 
the strategies and policies we’ve constructed in the past and to see the benefits those are 
currently yielding.  Whilst at the same time allowing our newer members the opportunity to get 
fully integrated into Board life, and to look towards our future, however, uncertain that currently 
might look. 

Because, like the rest of Aotearoa New Zealand, Nelson College is impacted by the same financial 
and geo-political interferences as the rest of the nation.  General overall inflations, price increases 
in food, heating fuel, energy, maintenance, salaries and overall upkeep are all part of our everyday 
life too.  Add into that mix, the unpredictable impact of the situation created in the Middle East for 
example, and it throws all budgetary planning unfortunately, into disarray. 

However, through the careful governance and management of both our risk and monetary 
positions over the last few years, this has meant that we are fortunately in a much stronger and 
stable financial position than we have been for some time.  As a consequence, we are striving to 
improve the College’s environment and no doubt you will have seen some of the significant 
renovation work that has and is continuing to take place around our campus. 

On that note, whilst as a Board our primary focus remains on academic priorities for all our kura, 
we are conscientious that the environment they learn in, has a directly related impact on 
outcomes.  So, we are, with the support and input of all our school community looking at ways we 
can improve the overall Campus in regard to all our facilities, classrooms and buildings. 

A new philanthropic drive is currently underway.  We have always been privileged to have such 
an amazing supportive and generous local community – from parents committing time and efforts 
to our sports events, teachers offering co-curriculum input, our Trust Foundation from all its work 
behind the scenes, or to our amazing and tireless Old Boys’ and all they do for this College, I wish 
on behalf of the entire Board to thank you! 

On a personal note, as my time as a Board member is slowly drawing to a close, I wish to say 
that it has been both an honour and privilege to have been a small part of Nelson College.  I want 
to thank each and every member of staff for the education, support and time you have shown our 
sons.  The patience, respect and at times sympathy, you have shown me.  To every Board 
member, past, present and to those yet to come, thank you for volunteering your time, effort and 
energy into this role, it is truly invaluable. 

He aha te kai ō te rangatira? He kōrero, he kōrero, kōrero.   
What is the food of the leader?  It is knowledge, It is communication . 

Ngā mihi 

Richard Smith 
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List of all school Board Members 
 

Board Member Names Date that the board member’s term 
finishes 

 

Richard Smith February 2027 

Tim Gall September 2028 

Manoli Aerakis September 2028 

Sarah Rees September 2028 

Bridget Giesen September 2028 

Tim de Vries September 2028 

Catherine Staig September 2028 

Isaac Milner September 2026 

Richard Washington (Principal/Tumuaki) Ongoing 
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Statement of variance: progress against targets    
 

Strategic Goal A:  Our culture will ensure Nelson College is a positive and collaborative work environment, where all staff, whānau & supporters can thrive and contribute to the success of our 
students. 

Annual Goal What did we achieve? Evidence Reasons for any differences 
(variances) between the target and 

the outcomes 

Planning for next year – where to 
next? 

Fully embed Tier 1 PB4L across all year 
levels, with consistent language, signage, 
and reinforcement strategies. Deliver 
refresher training to all staff. 

Start to implement Tier 2.- 

PB4L remained a cornerstone of our 
behaviour management strategy. 
Refinements were made to interventions 
such as red cards and assist. 

Tier 2 implementation did not occur as 
following the visit from regional PB4L 
advisor there is no longer additional 
funding for schools making the step to 
Tier 2. 

• New behaviour flowchart 

• New red cards 

• Acknowledgement of students who 
receive tokens during the year 

• Junior prizes for students receiving 
high numbers of Ngā Pou tokens 

• Pastoral incident data shared with 
Faculty Leaders and discussions 
occurring across pastoral and 
curriculum teams 

• Increased number of signs reflecting 
Ngā Pou 

 
 
The removal of funding streams as 
schools reached differing tiers of PB4L 
removed the need to specifically attain 
PB4L tiers. Instead we are choosing to 
focus on improving the restorative 
practices in the school moving forward. 

 

Focus for 2026 will be initiating 
Restorative Practices at Nelson College. 
Selected pastoral staff and PB4L 
committee members will take part in a 
conference led by Margaret Thorsbourne 
and then develop sessions to lead during 
staff PLD. 

 
Use Ārahi sessions to build stronger 
tutor–student relationships. Provide Ārahi 
teachers with termly conversation 
prompts.  

 
2025 saw a complete ārahi programme 
delivered across all five-year levels. This 
relied quite heavily on utilising assets 
from the MyMahi online platform. 
 

 
• Complete programme planned and 

delivered 

• Specific foci on goal setting and 
strategies to achieve goals were 
included as part of the programme. 

• Term 1 saw a focus towards parent 
conferences with the ārahi tutor 

 
• Goal reflection sessions happened, 

but there is not yet a universal 
experience for the ākonga.  

• Senior students did not receive a 
consistent approach to feedback 
towards NCEA nor communication 
about progress made to NCEA Levels. 

 
- 2026 programme will look to 

incorporate a thematic approach 
tied to the stories of Maui. This is 
to align with Ngā Kawatau. 

- Over time, more Nelson College 
specific resources will be 
developed to minimise the reliance 
on MyMahi and also to provide a 
unique experience 

Strengthen positive school events, 
assemblies, house competitions, sports 

In 2025 the College introduced several 
initiatives to strengthen school culture, 
belonging, and student leadership. The 
timetable was adjusted to allow student-

• Timetable changes enabling student-
led and house assemblies. 

Some initiatives were introduced in 2025 
but will have their full impact in 2026 as 
the new timetable and leadership 
programmes become embedded. 

The focus for 2026 will be embedding 
these initiatives, growing student 
leadership opportunities, increasing 
participation in house events, and 
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exchanges, diversity day to build a sense 
of pride and identity 

led and house assemblies from 2026. A 
Peer Support Leadership programme was 
introduced, including leadership training 
and a camp to support Year 9 students. 
New house sporting events were also 
added to broaden participation, and a 
combined outdoor Cultural Diversity Day 
was established. 

• Introduction of the Peer Support 
Leadership programme and 
leadership camp. 

• Increased range of house sporting 
activities. 

• Cultural Diversity Day planned for the 
final day of term 

developing Cultural Diversity Day as a key 
event celebrating the diversity of the 
College community. 

Strengthen student leadership pathways 
– e.g., prefects, house leaders, peer 
mentors, culture and sport leaders – with 
a focus on role-modelling and student-led 
initiatives for inclusion and belonging. 

In 2025 the College strengthened student 
leadership pathways by expanding 
opportunities for students to lead within 
the school. with a stronger focus on 
student-led initiatives that promote 
inclusion, belonging, and school pride. 
Students have increasingly taken 
ownership of events and activities across 
the College 

• Introduction and development of the 
Peer Support Leadership programme. 
Training took place. 

• Positive feedback from both students 
and staff regarding increased 
leadership opportunities. 

• Students now initiating new clubs and 
activities in 2026. 

Between the target and the outcomes 
Student leadership opportunities are 
continuing to grow as structures become 
more established and students gain 
confidence in leading initiatives. Some 
programmes are still developing and will 
expand further as more students step into 
leadership roles. 

In 2026 the College will continue to grow 
student leadership opportunities by 
supporting students to lead new clubs, 
events, and initiatives. There will be an 
ongoing focus on strengthening 
leadership pathways across sport, culture, 
service, and house activities so that more 
students have opportunities to contribute 
to the life of the College. 
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Strategic Goal B & C:  We will be in a position of ongoing sustainability, with a focus on staff, students & finances by December 2025 and we have fit for purpose facilities with a focus on Health 
and safety and maintenance by December 2027. 

Annual Goal What did we achieve? Evidence Reasons for any differences 
(variances) between the target and 

the outcomes 

Planning for next year – where to 
next? 

Work with NCG to align timetables and 
prepare for joint senior course delivery by 
2026. 

This did not happen. We are still working 
closely together on several projects. 
Including marketing and single case 
students 

International marketing fares. Either NC or 
NCG representing each other. 

We could not agree as a school to move 
to a 10-day timetable and match the girl's 
college. We are supporting each other 
with International and Boarding students 
at various events. 

What else can we work together on 
jointly. 

Maintain a balanced budget aligned with 
depreciation forecasts. Prioritise cost-
efficiency and protect curriculum delivery. 

Balanced budget was approved for 2025 
and costs were continually reviewed 
during the year.  

Surplus for year ended 31 December 
2025.   

 Continue to prioritise cost efficiencies 
while protecting curriculum delivery 

Complete a boarding review, finalise 
recommendations, and begin 
implementation. 

Boarding review undertaken with support 
from NZSS Boarding- 

Gap students in place 

Greater academic support in house with a 
clear focus on CAA 

More information/ newsletters being 
shared with parents 

Transport buses in place for Murchison 
and Blenheim  

Marketing Tours underway 

 Continue to implement changes as per 
our timeline 

Appoint a Director of Advancement to 
lead alumni, community, and philanthropic 
engagement. Establish a strategy to 
reconnect Old Boys and build community 
support. 

The Job was advertised by Brannigans at 
the end of 2025 

Job Advert  An appointment has been made and they 
start March 23 

Strengthen internal processes to ensure 
legal and policy compliance across site 
and operations. 

Started the process of using D and G 
consulting to review our procedures and 
makes sure they match our policies 

Create a termly policy check so we are not 
overloaded 

 Continue the 3 year time frame we have 
to complete the checks. 

Nelson College Way (Ngā Pou) displayed 
in all staff work areas and staff actively 
use it constructively in department and 
whole school areas. 

Yes, completed.  NC Way reps checked  Continue to have hui. Introduce at the 
start of the year power point and use 
during new staff induction. 
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Strategic Goal D:  We have an unwavering focus on continually improving student outcomes (learning, sporting, cultural & careers destination outcomes) to ensure every student is achieving at their best ability. 

Annual Goal What did we achieve? Evidence Reasons for any differences 
(variances) between the target and 

the outcomes 

Planning for next year – where to 
next? 

Ensure Faculty Implementation Plans are 
actioned.-  

All 2025 Faculty Plans were completed 
and individual meetings with FLs, RW 
and the relevant line manager occurred 
within Term 1 of 2025 
 

Updates on goals were discussed 
regularly in one-on-one meetings with FL 
and their line manager. 
 

Limited scope in the document for FLs to 
record regular progress on goals. No 
requirements set for goals to be regularly 
reviewed in Faculty meetings. 
 

The Faculty Plans document has been 
improved so that regular reviews of goals 
can be recorded. Check-in dates have 
been allocated for these.  
PLGs have been set-up, with the 
understanding that personal growth goals 
should align with faculty and school 
goals. This will allow for clearer alignment 
of goals and more consistent 
implementation and reviewing of goals 

Data Literacy and Collaboration 
Workshops are in PLD across year.  

A coherent PD program was introduced 
that supported staff with accessing data 
in a timely manner 

Session 1– Accessing prior data to inform 
current teaching 
 
Session 2/3– Monitoring current progress, 
supporting goal setting and preparing for 
PTCs 

While the PD was presented, a lack of 
available follow-up time meant that the 
PD may not have impacted student 
outcomes.  

With more regular PD time allocated, we 
will be able to continue the work started 
and enable more time for staff to use the 
data themselves. The first session on 
PATs and accessing data for ārahi PTCs 
has already been actioned. It was well 
utilised and staff were clearly more open 
about accessing and using data 
A requirement in PGCs for staff to report 
on effect on student outcomes will 
continue the understanding that data is 
needed to help support progress. 

Track students at risk of not achieving and 
apply interventions early.  

Regular data created and shared with 
senior Deans 
 
Faculty Leaders encouraged to use data 
within Faculty meetings 
 
 

Training provided to FLs in use of “At risk” 
tool in SchoolBridge program 
 
Student lists created with predicted 
number of credits for end of year 
 
SLT members met with Yr 12 and 13 
students who were close to gaining 
Endorsement for mentoring 

While lists were created and shared, not 
all Deans actioned them 

A consistent tool to be used by middle 
leaders 
 
Tool to provide individual “real time” 
student assessment calendars to akonga, 
whānau and kaiārahi. 
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Targeted support towards priority 
learners.  

Completion of Rongohia te Hau survey.  Survey data analysed by Poutama 
Pounamu, SLT, staff. Recommendations 
for moving forward. 

 Tracking students at risk of not achieving 
and predicting number of credits to 
incorporate priority learner status.  
PGCs require explicit action to improve te 
reo me ngā tikanga Māori 

Communicate progress to whānau. NC implemented live reporting of grades 
to whānau in 2025. Parents now receive 
regular feedback on: 
Upcoming assessment dates 
Class effort grades 
Published grades 
As well as termly summary reports and 
PTCs  

Fortnightly emails using PAROT and the 
portal 

 Continue to communicate as per 2025. I 

Recognise and share successes.  Regular recognition of both Senior and 
Junior students who demonstrated 
academic excellence.  

Certificates produced and presented to 
students in ārahi or assembly 

 Continue with current program and look 
to enhance promotion of students who 
attempt and achieve 100% of their credits 

Run Literacy and Numeracy workshops 
for level 2 students at risk.  

Revision sessions were held during study 
periods for Yr 12 and 13 students in the 
run up CAAs 

 Attendance was poor for some students, 
hard to get buy in from reluctant students 

Roles created for Numeracy and Literacy 
coordinators. These staff will work with 
teachers and faculties to improve Literacy 
and Numeracy skills in junior programs. A 
more structured support program to be 
created for Yr12 & 13 students without 
Literacy or Numeracy. This will sit as part 
of the regular timetable. Attendance will 
be compulsory and monitored the same 
as normal classes.  

Professional Learning Groups established, 
linked to our goals. 

Documentation and processes to support 
PGC were created ready for full 
implementation in 2026. These were 
made in line with the new 2026 Teaching 
Standards. 

PD provided to staff, PLG facilitators were 
sought from teaching staff, PGC 
document reviewed by facilitators 

 Regular sessions for PLGs allocated to 
staff PD schedule. 
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Evaluation and analysis of the school’s students’ progress 
and achievement 

 
Nelson College's students continued to excel academically in 2025. 
 
Highlights include:  

• Merit and Excellence endorsements for Level 1 rose dramatically from 2024, increasing 
from 29% to 40% 

• significantly higher achievement rates at Level 1 compared nationally and to other, 
comparative schools 

• attainment of Literacy and Numeracy requirements for NCEA dropped from 2024 

Overall, our students continued to compare well against the national average (boys and girls) and 
comparative schools. Our academic targets for 2026 will continue to be aspirational, affirming 
Nelson College as a high-quality academic college, alongside providing a well-rounded education. 
 
 
Literacy and Numeracy 

… % of students achieving the Literacy and Numeracy component of NCEA for their year group. 
 
Our percentage of students with Literacy and Numeracy by the end of Year 11 dropped from 
2024, but is comparable to national, Single Sex Boys’ and boys at local schools. The results for our 
Māori and Pacific Peoples students, while in line with national figures are well below that for other 
ethnic groups. A tutor group for Year 12 and 13 students has been created to hothouse boys 
without Literacy and Numeracy ahead of the May assessment window. 
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Pass rates  

... % of students achieving the appropriate level for their year group.  

Our 2025 pass rates for Levels 1, 2 and 3 were slightly below 2024, but still strong and higher 
than boys’ achievement at local schools. Our Level 1 pass rates were significantly higher than 
national rates and higher than boys’ achievement at other local schools.  
 
 
Endorsements  

... % of students gaining NCEA endorsed with Merit or Excellence  

A school-wide focus on endorsement rates in 2025 saw endorsement rates maintained for Levels 
2 and 3 and increase significantly for Level 1. Endorsement remains a focus in 2026.  
 
 

             
 

                
 

               



 

11 
 

Scholarship  

… a separate exam administered by NZQA that recognises the top 2-3% of students in each subject across 
NZ.  

It was pleasing to see Arturo Neale gain a scholarship in Technology as a Year 12 student. The 
overall result of one scholarship reflects a continued drop in entries alongside half of the entered 
papers not being attempted. This will remain a focus to support teachers and students at this level 
of achievement. 
 

University Entrance  

… % of year 13 students meeting the required level to enter university.  
University Entrance (UE) rates rose in 2025 to match the national results. Compared to boys at 
local schools, our UE rates are considerably higher. The usefulness of this statistic is limited by 
students who choose vocational (non-university) courses and consequently may achieve well at 
Level 3 NCEA but not achieve university entrance. However, we are discussing with vocational 
courses teachers to look at investigating if Achievement Standards can be added into the course 
to provide more opportunities for UE.  
 
 

 
 
 
Māori  

While Māori students' achievement rates dropped at both Level 1 and Level 2, we observed an 
improvement at Level 3. Achievement rates at all three levels were comparative or better than 
national levels for Māori. We must continue to support improved academic outcomes by ākonga 
Māori to address the gap between Māori and Pākeha results. 
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Pasifika  
Achievement rates for Pasifika students fell in all levels from 2024, with a significant drop at Level 
3. While student numbers are low the results are a concern and require ongoing focus. Supporting 
more students into academic (University Entrance) pathways is an area we must continue to work 
on. 
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Statement of compliance with employment policy  
Reporting on the principles of being a Good Employer 

How have you met your obligations to 
provide good and safe working 
conditions? 

Yes. We have followed the guidelines set out in the Nelson 
College Employment Policy This policy is reviewed on a 3 
year cycle, with the next review scheduled for 2027. 

What is in your equal employment 
opportunities programme?  

How have you been fulfilling this 
programme? 

Our programme is explicitly stated in our Equal Employment 
Opportunities Policy and followed assiduously. We appoint 
and develop all staff based on their ability, aptitudes, skills, 
and qualifications. As much as possible the school will seek 
a diverse workforce. 

How do you practise impartial selection of 
suitably qualified persons for 
appointment?  

We follow the guidelines set out in our Appointment Policy. 

How are you recognising, 

− The aims and aspirations of Māori,  

− The employment requirements of 
Māori, and  

− Greater involvement of Māori in the 
Education service? 

Our Kura has a significant investment in the professional 
development opportunities for staff in Te Ao Māori.  Nelson 
College is committed to acknowledging TeTiriti in teaching 
programmes and offers courses in te reo Māori for all staff.   

The College holds regular discussions with our Māori 
community and whānau as to goals, aspirations and needs 
of our Māori learners.    

How have you enhanced the abilities of 
individual employees? 

We provide a comprehensive professional development 
programme for all staff. 

How are you recognising the employment 
requirements of women? 

We follow the guidelines set out in our Equal Opportunities 
Policy 

How are you recognising the employment 
requirements of persons with disabilities? 

We follow the guidelines set out in our Equal Opportunities 
Policy 

  
 

Reporting on Equal Employment Opportunities (EEO) Programme/Policy YES NO 

Do you operate an EEO programme/policy?  X   

Has this policy or programme been made available to staff?  X   

Does your EEO programme/policy include training to raise awareness 
of issues which may impact EEO? 

 X   

Has your EEO programme/policy appointed someone to coordinate 
compliance with its requirements? 

 X   

Does your EEO programme/policy provide for regular reporting on 
compliance with the policy and/or achievements under the policy? 

 X   

Does your EEO programme/policy set priorities and objectives?  X   
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KiwiSport funding  
 

Kiwisport is a Government funding initiative to support students participation in organised sport. 
In 2025 the School received total Kiwisport funding of $26,292 (2024: 24,591). 
 
The funding contributed to coaching for Rugby, Touch Rugby, Football, Volleyball, Basketball and 
Hockey. It contributed to equipment and uniforms for all sports. 
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Nelson College 

Statement of Responsibility 

For the year ended 31 December 2025 

The Board accepts responsibility for the preparation of the annual consolidated financial 
statements and the judgements used in these consolidated financial statements. 

The management (including the principal and others as directed by the Board) accepts 
responsibility for establishing and maintaining a system of internal controls designed to 
provide reasonable assurance as to the integrity and reliability of the group's financial 
reporting. 

It is the opinion of the Board and management that the consolidated annual financial 
statements for the financial year ended 31 December 2025 fairly reflects the financial position 
and operations of the group. 

The Group's 2025 consolidated financial statements are authorised for issue by the Board. 

Sarah Rees Richard James Washington 

Full Name of Presiding Member Full Name of Principal 

Signature of Principal 

Date 
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Nelson College
Notes to the Group Financial Statements
For the year ended 31 December 2025

Key management personnel compensation (School)

2025 2024
Actual Actual

$ $
Board Members
Remuneration 4,220   3,380    

Leadership Team
Remuneration 955,450    1,112,091    
Full-time equivalent members 7   7.5   

Total key management personnel remuneration 959,670    1,115,471    

Principal 1

2025 2024
Actual Actual

Salaries and Other Short-term Employee Benefits: $000 $000
 Salary and Other Payments 190 - 200 90 - 100
 Benefits and Other Emoluments 5 - 6 2 - 3
 Termination Benefits - -

Other Employees

Remuneration 2025 2024
$000 FTE Number FTE Number

100 - 110 26.00 26.00
110 - 120 25.00 19.00
120 - 130 3.00 1.00
130 - 140 3.00 2.00

57.00 48.00

The disclosure for 'Other Employees' does not include remuneration of the Principal. 

(a) Capital Commitments

2025 Capital 
Commitment

$
  989,005 
  268,728 

Science Refurbishment   353,364 

  1,611,097 

The Board receives funding from the Ministry of Education for Capital Works which is disclosed in note 20.

22. Remuneration

23. Contingencies

There are no contingent liabilities (except as noted below) and no contingent assets as at 31 December 2025 (Contingent liabilities and assets at 31 December 2024: nil). 

There are eight members of the Board excluding the Principal. The Board has held nine full meetings of the Board in the year. The Board also has Finance and Property (four members) committees 
that meet monthly and quarterly respectively. As well as these regular meetings, including preparation time, the Presiding member and other Board members have also been involved in ad hoc 
meetings to consider student welfare matters including stand downs, suspensions, and other disciplinary matters. 

The total value of remuneration paid or payable to the Principal was in the following bands: 

At 31 December 2025, the Board had capital commitments of $1,611,097 (2024:$0) as a result of entering the following contracts:

Contract Name

The number of other employees with remuneration greater than $100,000 was in the following bands: 

Toilet Refurbishment & Drainage

Total

A & X Blocks Roofs 

Key management personnel of the School include all School Board members, Principal, Deputy Principals and Heads of Departments.

Holidays Act Compliance – Schools Payroll
The Ministry of Education performs payroll processing and payments on behalf of boards, through payroll service provider, Education Payroll Limited. 

The Ministry continues to review the Schools Sector Payroll to ensure compliance with the Holidays Act 2003. An initial remediation payment has been made to some current school employees. The 
Ministry is continuing to perform detailed analysis to finalise calculations and the potential impacts for specific individuals. As such, this is expected to resolve the liability for school boards.

24. Commitments

35
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INDEPENDENT AUDITOR’S REPORT 
 

TO THE READERS OF NELSON COLLEGE AND GROUP’S FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2025 

 
 
The Auditor-General is the auditor of Nelson College (the School) and its subsidiaries and controlled 
entities (the Group). The Auditor-General has appointed me, Mark Faser using the staff and resources of 
Silks Audit Chartered Accountants Limited, to carry out the audit of the financial statements of the 
School and the Group on pages 18 to 36, that comprise the statement of financial position as at 31 
December 2025, the statement of comprehensive revenue and expense, statement of changes in net 
assets/equity and statement of cash flows for the year ended on that date, and the notes to the 
financial statements that include accounting policies and other explanatory information. 
 
Opinion 
 
In our opinion the financial statements:  
 
 present fairly, in all material respects: 
 

o the School’s and the Group’s financial position as at 31 December 2025; and 
 
o its financial performance and cash flows for the year then ended; and 

 
 comply with generally accepted accounting practice in New Zealand in accordance with the 

Public Sector – Public Benefit Entity Standards, Reduced Disclosure Regime. 
 
 
Our audit was completed on 26 May 2026. This is the date at which our opinion is expressed. 
 
Basis for our opinion 
 
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the Professional and Ethical Standards and the International Standards on Auditing (New 
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities 
under those standards are further described in the Responsibilities of the auditor section of our report. 
 
We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinion. 
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Responsibilities of the Board for the financial statements  
 
The Board is responsible on behalf of the School and the Group for preparing financial statements that 
are fairly presented and that comply with generally accepted accounting practice in New Zealand.  
 
The Board is responsible for such internal control as it determines is necessary to enable it to prepare 
financial statements that are free from material misstatement, whether due to fraud or error.  
 
In preparing the financial statements, the Board is responsible for assessing the School’s and the 
Group’s ability to continue as a going concern. The Board is also responsible for disclosing, as 
applicable, matters related to going concern and using the going concern basis of accounting, unless 
the Board intends to close or merge the School and the Group, or has no realistic alternative but to 
do so. 
 
The Board’s responsibilities arise from section 134 of the Education and Training Act 2020. 
 
Responsibilities of the auditor for the audit of the financial statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 
that includes our opinion.  
 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement 
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise 
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they 
could reasonably be expected to influence the decisions of readers taken on the basis of these 
financial statements. 
 
For the budget information reported in the financial statements, our procedures were limited to 
checking that the information agreed to the School’s approved budget. 
 
We did not evaluate the security and controls over the electronic publication of the financial 
statements.  
 
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. Also: 
 
 We identify and assess the risks of material misstatement of the financial statements, whether 

due to fraud or error, design and perform audit procedures responsive to those risks, and 
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The 
risk of not detecting a material misstatement resulting from fraud is higher than for one 
resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 
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 We obtain an understanding of internal control relevant to the audit in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the School’s and the Group’s internal control. 

 
 We evaluate the appropriateness of accounting policies used and the reasonableness of 

accounting estimates and related disclosures made by the Board. 
 
 We conclude on the appropriateness of the use of the going concern basis of accounting by 

the Board and, based on the audit evidence obtained, whether a material uncertainty exists 
related to events or conditions that may cast significant doubt on the School’s and the Group’s 
ability to continue as a going concern. If we conclude that a material uncertainty exists, we 
are required to draw attention in our auditor’s report to the related disclosures in the financial 
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are 
based on the audit evidence obtained up to the date of our auditor’s report. However, future 
events or conditions may cause the School and the Group to cease to continue as a going 
concern. 

 
 We evaluate the overall presentation, structure and content of the financial statements, 

including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation. 

 
 We plan and perform the group audit to obtain sufficient appropriate audit evidence 

regarding the financial statements of the entities or business activities within the Group as a 
basis for forming an opinion on the financial statements of the Group. We are responsible for 
the direction, supervision and review of the audit work performed for the purposes of the 
group audit. We remain solely responsible for our audit opinion. 

 
We communicate with the Board regarding, among other matters, the planned scope and timing of 
the audit and significant audit findings, including any significant deficiencies in internal control that 
we identify during our audit.  
 
Our responsibilities arise from the Public Audit Act 2001. 
 
Other information included in the Board’s annual report 
 
The Board is required to prepare an annual report which includes the annual financial statements and 
the audit report, as well as a Statement of Responsibility, Statement of Variance, an Evaluation of the 
School’s Students’ Progress and Achievement, a Statement of Compliance with Employment Policy, 
and a Statement of KiwiSport funding. The Board is responsible for the other information that it 
presents alongside its annual financial statements. 
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The other information obtained at the date of our audit report includes copies of the Statement of 
Responsibility, Presiding Member report, List of all school Board Members, Statement of Variance, 
Evaluation of the School’s Students’ Progress and Achievement, Statement of Compliance with 
Employment Policy, and Statement of KiwiSport funding. 

Our opinion on the financial statements does not cover the other information and we do not express 
any form of audit opinion or assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other 
information. In doing so, we consider whether the other information is materially inconsistent with 
the financial statements or our knowledge obtained in the audit, or otherwise appears to be materially 
misstated. If, based on our work, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard. 

Independence 

We are independent of the School and the Group in accordance with the Auditor-General’s Auditing 
Standards, which incorporate the independence requirements of Professional and Ethical Standard 1 
International Code of Ethics for Assurance Practitioners (including International Independence 
Standards) (New Zealand) issued by the New Zealand Auditing and Assurance Standards Board. 

Other than in our capacity as auditor, we have no relationship with, or interests in, the School or any 
of its subsidiaries. 

Mark Fraser 
Silks Audit Chartered Accountants Limited 
On behalf of the Auditor-General 
Whanganui, New Zealand 
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