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It is being proposed that the existing statement of purpose and vision statement be retained for the 
current cycle.  A consultation process to review the vision and purpose will be undertaken for the next 

cycle 2025-2027. 

“To prepare young men to take their place in the world”

1857 Deed of Foundation: "Nelson College is established for the advancement of religion and morality, 
and the promotion of useful knowledge by offering to the youth of the Province general education of a 

superior character." 

OUR PURPOSE                                                     .                                                                
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“To be a leader in our community and to provide a world-class education in Nelson”

OUR VISION                                                      .                                                                

NGĀ POU .                                                                

Our Pou (values) are:
• MANAAKI  (Care)
• PONO  (Integrity)
• KAIRANGI  (Success)
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STRATEGIC MILESTONES 2024-2029.                                                                

Although the plan is for 2024-25 our milestones extend beyond this timeframe.

A. Our culture will ensure Nelson College is a positive and collaborative work environment, 
where all staff, whānau & supporters can thrive and contribute to the success of our 
students.

B. We will be in a position of ongoing sustainability, with a focus on staff, students & finances, 
by December 2025.

C. We have fit for purpose facilities with a focus on health & safety and maintenance by 
December 2027 (moving toward a development phase in 2028-2029).

D. We have an unwavering focus on continually improving student outcomes to ensure every 
student is achieving at their best ability. Learning, sporting, cultural & careers destination 
outcomes
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